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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 KABUL 03809 01 OF 02 101457Z 
ACTION NEA- 11 

INFO OCT-01 ISO-OO NEAE-00 /012W 

060482 101505Z /53-R 

O 101226Z MAY 78 

FM AMEMBASSY KABUL 

TO SECSTATE WASHDC IMMEDIATE 7937 


LIMITED OFFICIAL USE SECTION 1 OF 2 KABUL 3809 

E.O. 11652: N/A 
TAGS: OGEN 

SUBJECT: FY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT (GORM) 
PROCESS 

REF: A) STATE 116991 B ) STATE 063447 

1 . RE REF A, WE HOPE THE DEPARTMENT UNDERSTANDS THAT 
VIOLENT COUP AND CHANGE OF GOVERNMENT IN KABUL INTERRUPTED 
OUR WORK ON GORM. 

2. WE ARE INCLUDING IN THIS CABLE THE STATISTICAL CHARTS 
FOR THE STATE GORM SUBMISSIONS (PART ONE OF REFTEL B). THE 
FULL STATE GORM SUBMISSION HAS BEEN POUCHED ON MAY 10, POUCH 
REGISTRY NUMBER 080472. EMBASSY WILL SUBMIT PART II OF REFTEL 
B, CONCERNING THE GORM PROCESS FOR OTHER AGENCIES, SHORTLY. 

3. FORM ZBB-I 

1. TOTAL U.S. PERSONNEL 34 

2. TOTAL FSL 63 

3. CURRENT LEVEL OF PERSONNEL RESOURCES 97 

-. PACKAGE 1 (LINE 3 X 30 PERCENT) 88 (REDUCTION OF 9) 

B. PACKAGE 2 (LINE 3X5 PERCENT) 92 (REDUCTION OF 5) 

C. PACKAGE 3 (FULL COMPLEMENT) 97 

D. PACKAGE 4 (2 ADDITIONAL FSL) 99 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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4. FORM ZBB-II 

FY 1980 - PERSONNEL RESOURCES WORKSHEET 
FY 1978 PACKAGE 1 

FUNCTION AM OFF AM. STAFF FSL AM. OFF AM. STAFF FSL 
EXEC. 3 2 4 2 2 4 

POL/LABOR 5 2 2 5 2 2 

E/C 3 1 13 11 
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CONS. 3 - 2 3-2 

ADMIN. BQW 2 55 11 2 48 

TOTAL THIS 

PACKAGE 26 7 64 24 7 57 

CUMULATIVE 

TOTAL 26 7 64 24 7 57 

PACKAGE 2 PACKAGE 3 

EXEC. - - - 1 - - 

POL/LABOR 

E/C 

CONS. - - - 1 - - 

ADMIN. 1 - 3 - - 3 

TOTAL THIS 

PACKAGE 1 - 32-3 

TOTAL CUMMU- 

LATIVE 25 7 60 27 7 63 

PACKAGE 4 

FUNCTION AM. OFF AM. STAFF FSL 
EXEC. 

POL/LABOR - - 1 

E/C - - 1 

CONS. 

ADMIN. 

TOTAL THIS 
PACKAGE - - 2 

CUMMULATIVE 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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TOTAL 27 7 65 


5. BREAKDOWN OF PERSONNEL IN THE ADMINISTRATIVE SECTION 
FY 1978 PACKAGE 1 

AM. OFF AM. STAFF FSL AM. OFF AM. STAFF FSL 
ADMIN. 11 -11- 

B & M 1 - 8 - - 8 

C&R 5 - 25-2 

GSO 3 - 41 3 - 35 

PER 1 - 21-2 

SY 11 1111 

TOTAL 12 2 54 11 2 48 


PACKAGE 2 

AM. OFF AM. 
ADMIN. 1 1 

C&R 5 
B & M 1 
GSO 3 
PER 1 

SY 1 1 

TOTAL 12 2 


PACKAGE 3 

STAFF FSL AM. OFF AM. STAFF FSL 
1 1 

2 5-2 

8 1-8 
38 3 - 41 

2 1-2 
1111 
51 12 2 54 
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PACKAGE 4 
SAME AS PACKAGE 3 


LIMITED OFFICIAL USE 


NNN 

LIMITED OFFICIAL USE 

PAGE 01 KABUL 03809 02 OF 02 101446Z 
ACTION NEA-1 1 

INFO OCT-01 ISO-OO NEAE-00 /012W 

060390 101504Z /53-R 

O 101226Z MAY 78 

FM AMEMBASSY KABUL 

TO SECSTATE WASHDC IMMEDIATE 7938 


LIMITED OFFICIAL USE SECTION 2 OF 2 KABUL 3809 

6. FORM ZBB-III 
DECISION PACKAGE I 

RESOURCE REQUIREMENTS: FY 78 FY 79 THIS PKG. CUMMULATIVE 
ONLY 

OFFICERS 26 27 24 24 

STAFF 7 7 7 7 

FSLS 64 63 57 57 

TOTALS 97 97 88 88 

POSITIONS TO BE ABOLISHED: 

U.S. : 1. ROTATIONAL OFFICER 00-7020-990 

2. CONSULAR OFFICER 30-3010-NEW 

3. BUDGET & MANAGEMENT OFFICER 50-2115-1 15 
FSL : 1. DRIVER D-23 

2. DRIVER D-25 

3. ELECTRICIAN D-54 

4. MECHANIC C-52 

5. CARPENTER C-49 

6. DRIVER D-32 
DECISION PACKAGE II 

RESOURCE STATEMENT: FY 78 FY 79 THIS PKG. CUMMULATIVE 
ONLY 

OFFICERS 26 27 1 25 

STAFF 7 7 A 7 

FSLS 64 63 3 60 

TOTALS 97 97 4 92 

POSITIONS TO BE ABOLISHED: 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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PAGE 02 KABUL 03809 02 OF 02 101446Z 

U.S. : 1. CONSULAR OFFICER 30-3010-NEW 
2. ROTATIONAL OFFICER 00-7020-990 
FSL : 1. DRIVER D-25 

2. ELECTRICIAN D-54 

3. MECHANIC C-52 
DECISION PACKAGE III 

RESOURCE REQUIREMENTS: FY 78 FY 79 THIS PKG. CUMMULATIVE 
ONLY 

U.S. OFFICER 26 27 2 27 

U.S. STAFF 7 7- 7 

FSLS 64 63 3 63 

TOTALS 97 97 5 97 

POSITIONS TO BE ABOLISHED: NONE 
DECISION PACKAGE IV 

RESOURCE REQUIREMENTS: FY 78 FY 79 THIS PKG. CUMMULATIVE 
ONLY 

U.S. OFFICERS 26 27 - 27 

U.S. STAFF 11 - 7 

FSLS 64 63 2 65 

TOTALS 97 97 2 99 

POSITIONS TO BE ABOLISHED: NONE 
DECLASSIFY UPON RECEIPT. 

ELIOT 


LIMITED OFFICIAL USE 


NNN 
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